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Each year schools, like many other businesses, have an opportunity to provide support and 

encouragement for new employees.  A number of employees leave professions because they feel 

undervalued, unsupported, or ineffective.  As school administrators and veteran educators, it is our 

job to help new employees not just make it through their first few years, but feel supported and 

competent.    

It is important for beginning teachers to have systematic mentoring during their first few years of 

teaching; therefore, selecting the right mentor to offer support is also crucial.  According to Marge 

Scherer, the author of A Better Beginning:  Supporting and Mentoring New Teachers, suggest it is 

critical to make mentoring meaningful.  By aligning new teachers with a mentor to shape and build 

a dynamic relationship that lends itself to better teaching is ideal in developing confident teachers. 

This mentor/mentee partnership can include weekly support and in-class coaching, support and 

curricular planning during professional learning team meetings, and targeted professional 

development based on teaching standards and students’ needs.  The school environment is one 

where the culture allows for new teachers to ask questions of and have questions answered from 

other knowledgeable educators.  In addition, this builds a culture of collaboration and sharing of 

effective teaching practices.          

While new teachers need support, we have to remember not to overload them with resources 

coming from different places with conflicting information.  In accordance with Stanbury & 

Zimmerman, the authors of Lifelines to the Classroom: Designing Support for Beginning 

Teachers. Knowledge Brief, it is important for teachers to learn effective practices as it relates to 

their classroom. Therefore, the support must be consistent, targeted and based on the needs of the 

individual teacher and the students.  Schools, communities, and students are different, so support 

must address what the teacher is really facing in their classroom.  

Teaching is challenging, yet it is the most rewarding profession.  Therefore, with the right amount 

of support tailored to the needs of the teacher and students, our first year educators can have a 

successful start as a beginning teacher.     
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